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Objectives

ADescribe Project ECH@eation, mission, goals and
activities

Alntroducethe basic principles and components of the
ECHOnodel for education anevorkforce development

AHighlightthe existing anduture global vral hepatitis
ECHO activities

AShare the Uruguayan experience




What is Project ECHO?

AExtension for

A ECHO is model
ACommunity

A Echo is anovement

AHealthcare | _
A ECHO is noprofit

AQutcomes




Mission ofProject ECHO

To democratize medical knowledge and
get best practice care to underserved
peopleall overthe world




Goals of Project ECHO

ADevelop capacity to safely and effectively
treat HCV In all areas of New Mexico and
to monitor outcomes

ADevelop a model to treat compl@iseases
In rural locations and developing countries




Methods ofProject ECHO

AUsetechnologyto leveragescarce healthcare
resourcegspecialtyknowledgeand expertise

AShared 6 S a (I EJnedluce(dispariies
by reducing variatioim care)

Alncentivecasebased learninglearning by doinp
to master complexity

AUse Webbaseddatabase to monitor outcomes

Arora SGeppertCM,Kalishmars, et alAcadMed. 2007 Feb;82(2): 153D.




How does ECHO work?

A ECHO linkexpert specialist teams at atademic
HubCwith primary careclinicians in local communities
(thewa LR S &

A Together, they participate in weekigleECHQlinics
whichare like virtualgrandrounds, combined with
mentoring andpatient casgiresentations

A The clinics are supported by basic, widely available
teleconferencingechnology




Project ECHO: Multidisciplinary Team:

ECHG-acilitators(Hub) ECHGQ@Partners
MultidisciplinaryTeam (Spokes)

Community Clinic
Primary Care Team




Steps

ATrain physiciansjurses, pharmacists and their teams
AConductteleECH@linics ¢knowledgenS G ¢ 2 NJ € 0

Alnitiate casebased guided practic@earningloops U

ACollect data and monitor outcomes centrally
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