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Objectives

ÅDescribe Project ECHOcreation, mission, goals and

activities

ÅIntroduce the basic principles and components of the 

ECHO model for education and workforce development

ÅHighlight the existing and future global viral hepatitis

ECHO activities

ÅShare the Uruguayan experience



What is Project ECHO?

ÅExtension for 

ÅCommunity 

ÅHealthcare 

ÅOutcomes

ÅECHO is a model

ÅEcho is a movement

ÅECHO is non-profit 



Mission of Project ECHO

To democratizemedical knowledge and
get best practice care to underserved
peopleall overthe world



Goals of Project ECHO

ÅDevelop capacity to safely and effectively 

treat HCV in all areas of New Mexico and 

to monitor outcomes

ÅDevelop a model to treat complex diseases

in rural locations and developing countries



Methods of Project ECHO

ÅUse technologyto leverage scarce healthcare 
resources (specialty knowledge and expertise)

ÅShare άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ(reduce disparities 
by reducing variation in care) 

ÅIncentive case based learning (learning by doing)
to master complexity

ÅUse Web-based database to monitor outcomes

Arora S, GeppertCM, KalishmanS, et al: AcadMed. 2007 Feb;82(2): 154-60.



How does ECHO work?

ÅECHO links expert specialist teams at an academic

ΨhubΩwith primary care clinicians in local communities

(the ΨǎǇƻƪŜǎΩύ 

ÅTogether, they participate in weekly teleECHOclinics,

which are like virtual grand rounds, combined with 

mentoring and patient case presentations

ÅThe clinics are supported by basic, widely available 

teleconferencing technology



Project ECHO: Multidisciplinary Teams

ECHO Facilitators (Hub)
Multidisciplinary Team

ECHO Partners 
(Spokes)

Community Clinic 
Primary Care Team



Steps

ÅTrain physicians, nurses, pharmacists and their teams

ÅConduct teleECHOclinics (άknowledge nŜǘǿƻǊƪέύ

ÅInitiate case-based guided practice (άlearning loopsέύ

ÅCollect data and monitor outcomes centrally




